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Promotion in Comprehensive Project Management of Power

Scientific Research Enterprises Based on Three — level Control Mode

Tang Jing Zheng Kai Zhang Ran

(State Grid Sichuan Electric Power Research Institute Chengdu 610041 Sichuan China)

Abstract: Power scientific research enterprises are mainly engaged in power operation maintenance and other professional tech—
nical support. Relying on the research and development funds projects they take improving the operation security of power
grid and solving the technical problems on the production site as the goal to carry out new technology research and new stand-
ards preparation etc. Their comprehensive project management is quite different from the general power supply companies.
Based on the characteristics of power scientific research enterprises how to improve the completion rate of investment plans
and other indicators is discussed through the " three — level control mode" to achieve the promotion of comprehensive project
management.

Key words: comprehensive project; three —level control; whole process management; milestone
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