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Abstract: Aiming at the contradictions between the increasing maintenance work and high — quality service requirement 12 —
node work method is introduced to the operation and maintenance management of transformation equipment. 12 key nodes are
summarized and extracted to achieve the targets in all 3 dimensions critical to maintenance of the large — scale transformation e—
quipment ( staff responsibility and time) . Tt clarifies the responsibilities of different electric power supply companies and en—
hances the cooperation among them as well for the purpose of shortening outage time while achieving both operation security
and maintenance efficiency. Furthermore this method aims to routinize the highly frequent large — scale maintenance work
and to improve power supply reliability. A practical application in operation and maintenance management verifies its adapta—
bility and validity.
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