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Abstract: The main subject is to discuss how to apply the fine management to the fixed assets of power supply enterprises so
that to achieve their fundamental aim, that is, supplying power safely, and their enterprise goal, that is, profit maximization.
The research thought is to find out the technical factors and the cost factors that affect the normal operation of the life circle of
the fixed assets in power supply enterprises by following the life circle of purchase, running, maintenance and retirement of the
fixed assets, and to launch a full set of fine management measures for fixed assets according to the fine management theories.
And then, taking the most important fixedl assets of power supply enterprises — the transformation equipment as an example,
its technical parameters are analyzed by using regression analysis as well as its costs by using factor analysis, so that the im—

portant factors influencing the running of fixed assets are found out, and the leading role of condition — based maintenance is

defined during the maintenance of fixed assets.
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