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Abstract: With the continuous increase of loads and lines, urban distribution networks are facing many production pressures
and equipment problems. Power grid companies often implement urban distribution automation systems to solve these prob-
lems. However, due to the complex operation indicators of their construction projects, it is difficult to give the judgment result
accurately by general evaluation methods. Aiming at this problem, a fuzzy hierarchical project comprehensive evaluation model
based on entropy weight theory is proposed. Through the application of the evaluation model in specific power grids, its feasi-
bility and effectiveness have been verified, and it can provide effective evaluation methods and decision — making references for
actual distribution network project construction.
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